Hashim Bakuvi, CPA, CMA, MBA



hashim.bakuvi@khazar.org

Narimanov district, Koroglu Rahimov st. 23,



apt. 19, Baku, Azerbaijan
Discerning, strategically focused finance professional with more than 15 years of experience; serial entrepreneur, investor and technology enthusiast, offers thorough knowledge of global capital market and startup environment. Shrewd finance analyst and planner with strong critical thinking and problem-solving skills, proven ability to implement policy & processes that improve fiscal accountability and risk management while increasing profitability. 

 STRENGTHS & EXPERTISE

	( Corporate Finance

( IFRS/GAAP

( Investment Analysis
( Budget Forecasting & Variance Analysis

( Reconciliation & Reporting Cycles

( International marketing

( Cash flow Optimization
	( Working Capital Planning & Management

( Cost Containment Strategies

( Financial Statement Preparation & Analysis

( Management Accounting Methodologies

( Leadership Skills

( Entrepreneurship/Startup incubation/acceleration
(Organization and Team Building




CREDENTIALS & EDUCATION

Certificate in Business Analytics








Mar-Jun 2019
Harvard Business School, Boston, USA


  
CPA, CMA and MBA 









2010-2013
University of Quebec, Montreal, Canada


  

MPhil in Peace Studies









2005-2007
University of Bradford, Bradford, UK

MA in International Relations








2003-2005
University of Toulouse, France

   

   


BA in International Relations








1999-2003
Baku State University, Baku, Azerbaijan                    
   
CAREER HIGHLIGHTS

Lecturer

Khazar University, Baku, Azerbaijan




              
     Sep 2024 – present time
Founder & CEO
Turklandia, Bursa, Turkey






              
     May 2021 – Aug 2024
· Founded and managed short-term rental properties across the city of Bursa
· Raised over $2M in less than 2 years and achieved profitability in less than 3 months since its inception 

· Grew the company to 50+ properties across the city in a year

· Achieved year over year revenue gross of over 300%

· Designed and implemented company-wide, fully scalable F&A/reporting systems to forecast and optimize cash flow, as well as strategic planning tools to project various project optimization and scaling

· Identified new opportunities that strengthened the company’s external and internal profile, enhanced its image and reputation nationally and internationally and contributed to its revenue growth
Financial Consultant 

Paro, Chicago-IL, USA (part time - remote)




              
     Feb 2020 – Jun 2024
· Led corporate finance and accounting unit, coordinating with Area Controller, Accounting Manager, accountants, senior level executives, investors, and lenders on financial administration of existing and upcoming projects

· Prepared balance sheets, profit and loss statements and other financial reports for start-ups and small to medium-sized business entities
· Analyze data extracted from the financial system with information and supporting documents received to ensure compliance with regulations, methods and procedures. Verify delegation of authority and approvals, use of contracts or agreements, and allocation to accounts
· Analyze trends, costs, revenues, financial commitments and obligations incurred to predict future revenues and expenses

· Offered suggestions about resource utilization, tax strategies, and assumptions underlying budget forecasts
Finance Manager
University of Ottawa, Ottawa-ON, Canada




              
     Feb 2019 – Jan 2020
· Direct and supervise administrative and financial activities; determine budget priorities, conduct financial analyzes, propose strategies and exercise budgetary control to ensure administrative and financial accountability for each unit

· Provide leadership in the implementation of best administrative and financial management practices to ensure sound governance. Develop policies, business procedures as well as budget and financial management / control tools for the Administrative Service and the sectors under the two Associate Vice-Presidents
· Periodically establish budget projections as well as analyze financial position. Evaluate budget variances across sectors and types of budgets and propose action plans. Develop, analyze and control the operating budget of various services 
· Direct, supervise, evaluate and train staff in various administrative and financial activities. Plan, prioritize and assign the work to be done to staff to meet operational and administrative requirements and deadlines. Act as a resource person for any financial questions and / or academic regulations related to this subject

Finance Manager

LUK Oil, Istanbul, Turkey








     Jul 2015 – Nov 2018
· Support the Middle East business spanning different geographies, brands, business units and currencies by providing strong financial analysis and detailed plans

· Engage in all aspects of business performance analysis and planning, data analytics, detailed financial budgeting and internal relationship building
· Lead pricing unit in determining prices for more than 800 products in multiple categories
· Work with other teams in the business to effectively understand the financial shape of the organization and devise appropriate plans and actions to attain / exceed business objectives
· Ensure the integrity of financial planning within business, maintaining control of operational spend, capital expenditure and analysis
· Own and drive the annual budget process for the Middle East region (including volume build, sales to net earnings, balance sheet and various departmental / functional templates)
· Manage performance by establishing performance standards, reviewing and evaluating performance, and conducting formal performance reviews on an ongoing basis
Senior Financial Analyst

Ministry of Health, Toronto, ON, Canada

 





       2013 – 2015
· Work closely with the senior management for organization’s overall strategic and financial planning and execution 
·  Perform complex analyses of financial data and prepare reports for senior management to facilitate the decision making and financial reporting process
· Meet with management and budget leads within assigned business areas to review their financial results
· Provide financial expertise and support in interpretation and understanding of financial information 
· Provide clear and consistent communications while engaging in high quality interactions with the business units
· Collaborate with budget leads in the development of operating budgets and financial plans
· Prepare and consolidate monthly operating forecasts and variance analysis with the business units
· Prepare and/or coordinate the preparation and review of the financial schedules for in-year and year-end internal and external reporting
Financial Analyst 

       2011 – 2013
The Ottawa Hospital, Ottawa-ON, Canada
· Meet with Management and budget leads within assigned business areas to review their financial results
· Responsible for financial operation of Cancer, Surgery, Mental Health, Diagnostic Imaging and IT departments for a total operational budget of $500M
· Generated detailed financial and operational projections (i.e. revenues per cost center and product, expenses per headcount, per department and project)
· Monitored expenses to ensure compliance with budget by performing monthly variance analyses
· Prepare monthly, quarterly and year-end financial reports for high level corporate review
· Maximized performance clinically and financially in close collaboration with departmental directors and external stakeholders such as LHIN, Ministry of Health and Long-Term Care and other hospitals
Teaching Assistant 





 2008 – 2012

University of Ottawa, Ottawa-ON, Canada

· Responsible for carrying out teaching and research duties 

· Involved in the administration of degree and postgraduate courses as well as responsible for organizing lectures and supervising seminars and tutorials

· Delivering lectures to groups of students using advanced teaching techniques to inspire and motivate them for higher level qualifications and employment
· Involved in the research and designing of new courses and materials

· Leading discussion groups with both small and large groups
· Assessing students’ course work and material, setting up of exams and the marking of results
Financial Analyst / Marketing Specialist 

       2009 – 2011
Canadian Language Learning College, Ottawa-ON, Canada
Research Fellow


       2007 – 2008
World Security Institute, Washington, DC, USA
LANGUAGES


Azeri – fluent, English – fluent, French – fluent, Russian – fluent, Turkish – fluent
COMPUTER PROFICIENCIES

Microsoft Office (Word, Excel, PowerPoint, Outlook, Access) ( Oracle ( Hyperion ( SAP
2

